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Minutes of the TUA Committee Meeting
30™ September, 2008 — The Duke of Wellington Hotel

Meeting opened: 5:45

Present: Masni Bennett, Shavawn Donohue, John Kristensen, Matthew Smith, Mike Baker,
David Cooke, Patrick Dunne
Apologies: Joe Boyer, Alysia Prevost, Ash Martens.

Confirmation of previous minutes: Moved by JK, seconded by Shavawn.

Correspondence:

1. Zone Clothing contacted Matt Smith with an interest in supplying clothing for the
TwoHat. Matt has responded to say that it is too late for this one, but we will keep
them in mind for future events.

2. Alysia received info from Cadburys saying that they were interested in sponsoring the
two hat by way of drinks and chocolate.

Business arising from the minutes
1. Spring League 2008: Progress Report? (John)

e BazasTD
* Rego - 16 Div One, 8 Social Div so far.
e Come and try 2 weeks away — we need more peoples
* Maz — interested in doing a flyer and setting up a facebook group
* Advertise to the two hat people — Matt will do so in email to players
e It is usual for late entries
e Tim help first day (while Baz away)
e Spirit Score System — no objections to using it

2. Two-Hat 2008:

* Done

o Portaloo. (Tas Loo Hire) Would Joe be able to store it over night, for security

reasons?

o Party $200 ($100 refundable) + food to be organized on the night.
* To be finalized

o The shop (Cornelian Bay Boathouse) Matt will ring next week.
Tent rental, two 3x3.
Line markings, Tent Placements (not marquees, shade tents) Matt to chase up.
Philip Redneck Ruddock Throw Them Overboard Disc Golf Classic Matt to
contact Jeff & Ken
Info for Players (html format) — and email Matt to get to John
Food - $1800 (Mike and Dave are dealing with)
Billing? Ash and Mike have offered to take anyone, no takers so far
Interview Matt to draft and sent to the tua list
Sponsorship from Cadbury Schwepps (drinks and chocolate). The would like
to be thanked and see their logo
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e Shirts

o The t-shirts have arrived, minus the extra S's that we had to reorder. Anthony
sounded a bit pissed with his supplier when I spoke to him, but he assures me
that they'll be ready in time.

o There was a small setback with the t-shirts, and none of the male XS are
available, so they've all been replaced with S instead. Nothing we can do
about this.

o John has given the design to Anthony. John will also speak to him about
colours in the coming week.

*  Equipment
o Tables — Pat to bring 2 or more trestle tables
o First aid kits (email tua-admin) —ice packs and new FA kit — Matt to gather
and inspect.
Cones (Shavawn), timers (Matt to buy), score boards (Matt, John, Jeff)
Whistle (Matt to buy)
Eskiis? (Dave to decide)
Whiteboard (John)
Sunscreen (Joe or Matt to ring the cancer council?)
Knives, breadboards etc (Matt via Stew)
BBQ stuff (Brett or Mike (and gas))
Water Bottles (Maccas - Matt)
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Prizes
Liquor Licenses
Teams and Draw:
= Joe: We really want six teams. Whether we've got 5 or 6 teams, we'll
have long games (see below) but if teams have a bye then it could be a
really long break for some teams. Assuming we get at least 54
registrations, would we prefer 6 teams of 97 Or 5 teams of 11?7 We (as
in, you guys at the meeting) need to choose a cutoff for when we go to
six teams. It makes no difference from a t-shirt perspective (we have
12 of each shirt), but we need to consider it for the draw. Although a
five-team-draw would have the same number of games as a six-team-
draw, we can afford to have longer games with smaller breaks in
between if we have teams of 11 AND a bye. It's up to you. (50 4
teams) (need 55 5 teams) (66 6 teams cap)
o The Draw
= Joe: I'm happy to do the draw. Whether we have five or six teams,
there'll need to be five rounds of round-robin (assuming we want each
team to play each other. The best balance for this is for four round-
robin games to be on the first day, followed by one game Sunday
morning then two rounds of finals. However, if we wanted a less
stressful start on Saturday (I remember someone calling for this) then
it's quite manageable to have three games on the first day then two
rounds followed by up to two finals on Sunday. Discuss and decide.
= Personally, I think the first option would be better, but there are
problems if we have only five teams. With five teams, the one that



finishes fifth won't be in the finals at all. They'll sit out a long and
boring afternoon. If that team happened to be the one with the bye first
thing on Sunday, then that team won't play any game, at all, on
Sunday. This is a big reason why I think we need 6 teams of 9.
= First on the ladder auto qualifies. Eg?
= 2v5 B) 3v4 (lowest place loser is eliminated)
* lowest rank vs 1 others

e final
o Schedule
o Kit for Captains
o Fields
o Rules etc

o On the day helpers (email list)
* Frisbee Central
o Shop
o Float (Shavawn)
o Money drawer (Matt to buy a proper one + calculator)
o Tracking sales (tees and disks)

* TUA Tent
o Inspect on the weekend for repairs
* Players

o Email on the tua-list

Financial Report
Winter League done. $107 profit

NO EXPENDITURE YET.
Discs have been purchased (through the TUA)

Other Business
- Summer League 2009
= Mike and Pat Dunne will TD Summer league (much applause)

- Autumn and Winter Leagues 2009
* David won’t be around to TD these leagues.

= Should the leagues be combined due to lack of interest shown in later events?
Suspicion that numbers are down due to leading up to spring league. Expectation
is that numbers will grow closer to the time.

Next Meeting:
Thursday 30™ September

Meeting Closed — 7:04pm



